
 

 

March 3
 
Summa
the Med
 
Overvie
On Marc
new rule
better co
(ACOs).
individua
term car
lower gr
care and
voluntar
 
Backgro
The ACA
2012.  T
physicia
care ent
of care f
growth i
 
ACOs a
An ACO
evidence
improve
as descr
Medicar
Instead 
beneficia
with imp
an incen
and sup
 
The prop
beneficia
addition
while red

31, 2011   

ary of prop
dicare Shar

ew  
ch 31, 2011
es under the
oordinate c
  ACOs cre
al patient a
re facilities.
rowth in hea
d putting pa
ry.  

ound:  
A requires t

This program
ans, hospita
tity that agr
for individua
n health ca

and the Me
O provides a

e-based he
d care deliv
ribed in the
re Advantag
the propos
ary’s use of

proving care
ntive to imp
pliers.  

posed rule 
ary that the
al Medicare
ducing ove

osed rule 
red Saving

1, the Cente
e ACA to h
are for Med

eate incentiv
cross care 
  The Medi
alth care co
atients first.

the Secreta
m is intende
als and othe
ees to be h
als and imp

are spendin

dicare Ben
an opportun
ealth care th
very; howev

e proposed 
ge program
ed rule call
f services t
e and reduc
rove the qu

would requ
ey are partic
e payments
rall costs o

provisions
gs Program

ers for Med
elp doctors
dicare patie
ves for hea
settings – i
care Share

osts while m
  Patient an

ary to estab
ed to encou
ers involved
held accoun
proving the 
g.  

neficiary: 
nity for Med
hat eliminat
ver, there w
rule and th

m.  Beneficia
s for Medic
o determine
cing expend
uality of car

uire provide
cipating in a
s for improv
r may be fin

s for Accou
m  

dicare & Me
s, hospitals,
ents through
alth care pro
including do

ed Savings 
meeting per
nd provider

blish the Sh
urage provi
d in patient 
ntable for im
health of p

dicare bene
tes waste a
would be sig
e private m

aries would
care to take
e whether a
ditures.  Th
re for all pat

ers participa
an ACO, an
ving the qua
nancially re

untable Ca

edicaid Serv
, and other 
h Accounta
oviders to w
octor’s offic
Program w

rformance s
r participatio

hared Savin
ders of ser
care) to cre

mproving th
populations 

eficiaries to 
and reduces
gnificant dif

managed ca
 not enroll 

e a retrospe
a particular

his means th
tients seen

ating in an A
nd that the 
ality of care
esponsible t

are Organiz

vices (CMS
health care

able Care O
work togeth
ces, hospita

will reward A
standards o
on in an AC

ngs Program
rvices and s
eate a new

he health an
while reduc

receive hig
s excessive
fferences b

are plans of
in a specific

ective look a
r ACO shou
hat an ACO

n by its mem

ACO to not
provider wi

e the benefi
to Medicare

Attachme

zations un

S) proposed
e providers

Organization
her to treat a
als, and lon
ACOs that 
on quality o
CO is purely

m by Janua
suppliers (e

w type of hea
nd experien
cing the rat

gh quality 
e costs thro
between AC
ffered unde
c ACO.  
at the 
uld be credi
O would hav
mber provid

tify the 
ill be eligibl
iciary receiv
e for failing 

ent 1 

1 

 

der 

d 
 
ns 
an 

ng-

of 
y 

ary 1, 
e.g., 
alth 

nce 
te of 

ough 
COs, 
er the 

ted 
ve 

ders 

e for 
ves 
to 



Attachment 1 
 

2 

 

provide efficient, cost-effective care.  The beneficiary may then choose to receive 
services from the provider or seek care from another provider that is not part of the 
ACO.  
 
The proposed rule would also require each provider in an ACO to notify the beneficiary 
that the beneficiary’s claims data may be shared with the ACO.  This data sharing is 
intended to make it easier to coordinate the beneficiary’s care; however, the provider 
may not require a beneficiary to obtain services from another provider or supplier in the 
same ACO.  The provider must give the beneficiary the opportunity to opt-out of those 
data sharing arrangements.  For Medicare beneficiaries who choose not to opt-out of 
the data sharing arrangements, the proposed rule would limit data sharing to the 
purposes of the Shared Savings Program and would require compliance with applicable 
privacy rules and regulations.  
 
Proposed eligibility requirements for an ACO:  
Under the proposed rule, an ACO refers to a group of providers and suppliers of 
services (e.g., hospitals, physicians, and others involved in patient care) that will work 
together to coordinate care for the Medicare fee-for-service beneficiaries they serve.  
The goal of an ACO is to deliver seamless, high quality care for Medicare beneficiaries, 
instead of the fragmented care that has so often been part of fee-for-service health 
care.  The ACO would be a patient-centered organization where the patient and 
providers are true partners in care decisions.  The ACA specifies that an ACO may 
include the following types of groups of providers and suppliers of Medicare-covered 
services:  

 ACO professionals (i.e., physicians and hospitals meeting the statutory definition) 
in group practice arrangements,  

 Networks of individual practices of ACO professionals,  
 Partnerships or joint ventures arrangements between hospitals and ACO 

professionals, or  
 Hospitals employing ACO professionals, 
 Other Medicare providers and suppliers as determined by the Secretary.  

 
In the proposed rule, the Secretary has used her discretion to add certain critical access 
hospitals as eligible to participate in the Shared Savings Program.  The statute also 
requires each ACO to establish a governing body representing ACO providers of 
services and suppliers, and Medicare beneficiaries.  The proposed rule would make 
each ACO responsible for routine self-assessment, monitoring and reporting of the care 
it delivers.  
 
To participate in the Shared Savings Program, the proposed rule would require an ACO 
to complete an application providing the information requested by CMS, including how 
the ACO plans to deliver high quality care at lower costs for the beneficiaries it serves.  
As proposed, the ACO must agree to accept responsibility for at least 5,000 
beneficiaries.  If the application is approved, the ACO must sign an agreement with 
CMS to participate in the Shared Savings Program for a period of three years.  An ACO 
will not be automatically accepted into the Shared Savings Program. 
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The proposed rule outlines a monitoring plan that includes analyzing claims and specific 
financial and quality data as well as the quarterly and annual aggregated reports, 
performing site visits, and performing beneficiary surveys.  Under the proposed rule, 
there are a number of circumstances under which CMS may terminate the agreement 
with an ACO, including avoidance of at risk beneficiaries and failure to meet the quality 
performance standards.  
 
Tying payment to improved care at lower cost:  
Under the proposed rule, Medicare would continue to pay individual providers and 
suppliers for specific items and services as it currently does under the fee-for-service 
payment systems.  The proposed rule would require CMS to develop a benchmark for 
savings to be achieved by each ACO if the ACO is to receive shared savings, or be held 
liable for losses.  Additionally, an ACO would be accountable for meeting or exceeding 
the quality performance standards to be eligible to receive any shared savings.  
 
The proposed rule would establish quality performance measures and a methodology 
for linking quality and financial performance that will set a high bar on delivering 
coordinated and patient-centered care by ACOs, and emphasize continuous 
improvement around the three-part aim of better care for individuals, better health for 
populations, and lower growth in expenditures.  The proposed rule would require the 
ACO to have in place procedures and processes to promote evidence-based medicine 
and beneficiary engagement in their care.  The proposed rule would require ACOs to 
report quality measures to CMS and give timely feedback to providers.  CMS expects 
that ACOs will invest continually in the workforce and in team-based care.  To assure 
program transparency, the proposed rule would require ACOs to publicly report certain 
aspects of their performance and operations.  
 
Under the proposed rule, an ACO that meets the program’s quality performance 
standards would be eligible to receive a share of the savings it generates below a 
specific expenditure benchmark that would be set by CMS for each ACO.  The 
proposed rule would also hold ACOs accountable for downside risk by requiring ACOs 
to repay Medicare for a portion of losses (expenditures above its benchmark).  To 
provide an entry point for organizations with varied levels of experience with and 
willingness to take on risk, the proposed rule would allow an ACO to choose one of two 
program tracks.  The first track would allow an ACO to operate on a shared savings only 
track for the first two years, but would then require the ACO to assume the risk for 
shared losses in the third year.  The second track would allow ACOs to share in savings 
and risk liability for losses beginning in their first performance year, in return for a higher 
share of any savings it generates. 
 


